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Call for EPIC Investment Projects 2022-2023

Deadline: April 29, 2022

I. Purpose
Jacksonville University receives an annual appropriation from the Florida Department of Education that supports the EPIC Program at JU. 
The EPIC Program at JU enables transformative learning by 
· encouraging a continuum of research, creative, and scholarly activities within the EPIC disciplines of STEM/STEAM, Healthcare Sciences, Business, Aviation, Public Policy, and Sustainability while emphasizing the skills students need for entry into the Florida workforce, and
· strengthening academic support systems across campus to enhance the student experience and prepare students for entry into the Florida workforce. 
Purpose of this Call: In preparation for the FY 2022-23 EPIC appropriation, we seek well-defined projects that will enhance the intellectual environment of the campus by aligning with one of the goals listed below. 

II. Goals

The 2022-2023 Goals for the EPIC Investment Projects are as follows:

Goal 1: Enhance JU’s academic programming to align with the skills and competencies needed by Florida’s future workforce. 

Goal 2: Strengthen existing and develop new academic support systems and resources that will enhance both teaching and learning at JU. Examples of academic support systems include but are not limited to career management/interview skills, academic advisement tools such as the PODs application, improvements to academic technology, library resources, resources for tutoring and/or counseling, etc.
EPIC Investment Projects will achieve the above goals by 

· stimulating the exploration of innovative ideas that will open new directions in research, scholarly, or creative activities;

· creating opportunities with internal or external organizations where students can develop creative solutions to solve a shared problem; 
· developing students’ skills in leadership, project management, critical thinking, professionalism, detail orientation, communication, and working with teams; and

· fostering collaborative teams, where students learn to value diverse perspectives.
Proposals will be evaluated, and preference given to projects that clearly promote meaningful workforce readiness. Below are a few example mechanisms for achieving workforce readiness. 
a) Interdisciplinary collaborations which allow students to be conversant in one or more disciplines other than their own;  
b) Project-based learning that promotes divergent thinking leading to creative solutions;
c) Traditional liberal arts education that infuses employability skills into the professional training students receive at JU; and/or

d) Collaborative partnerships with faculty or staff from other departments and colleges to co-design and co-deliver curricula or programming.
III. Eligibility and Terms
· Full time faculty and administration at Jacksonville University who will provide required reports on the progress of their project. A report consists of progress made regarding objectives, activities and related deliverables. 
· Non-EPIC disciplines, such as the Humanities and Fine Arts, are eligible and welcome to participate in this program, provided they partner on the project with one of the EPIC disciplines or academic support services mentioned on the previous page. 

· Applicants may participate in only one Investment Project per fiscal year 2022-23.
· We anticipate distributing an equal number of awards under each of the two goals identified on page one and achieving an equal balance between faculty-initiated and administration-initiated projects.
IV. Awardee Requirements:

a. Provide “Activities and Deliverables” reports. See Application Form for report contents and schedule. Based on the selected Project Period, awardees will submit either two, three, or four reports over the course of the fiscal year. Awardees will receive a template for reporting that is based on the contents of their submitted proposal. The ORSP will submit all reports each quarter to the State for its review and approval. Late reports and failure to reasonably meet listed objectives will result in a suspension of funds and will impact future eligibility on internal grant offerings.
b. Purchase the items as listed in the original proposed budget and utilize the funds by the assigned deadline. Unused funds will be forfeited at the end of the project period.
c. If a project involves any research involving human subjects, students and faculty/staff mentors are required to seek appropriate approvals from the appropriate compliance board (i.e., IRB or IACUC) in advance of the project start date. Funds will be available after compliance approval is obtained.

V. Application Details
Project Awards: $1,000 - $40,000. Awards for higher amounts may be considered on a case-by-case basis. Partial awards may be given depending on availability of funds. 
Submission Deadline:  5:00 p.m., Friday, April 29, 2022. Awards announced by June 15.
Application Instructions: Three components are required for consideration: Application Form, Letter(s) of Endorsement signed by department head or dean, and a Budget with justification. Acceptable file formats are MS Word or PDF, and Excel. All three items should be submitted as separate files in one email to ORSP@JU.EDU.
How to prepare an application: 
1. Download the application form here or visit the ORSP website under EPIC Funding, 2022-2023 EPIC Investment Projects. Complete the form in its entirety, paying special attention to the Activities and Deliverables chart; this chart will form the basis of your report template.

2. Obtain letter(s) of endorsement signed by the department head or dean (max 500 words). Collaborative applications must include an endorsement from each applicant’s department head and/or dean. The purpose of the Endorsement letter is to ensure project alignment with the goals of the college or department.
The letter should include:
a. Brief description of the project (2-4 sentences).

b. How the proposed project meets one of EPIC goals as listed on page 1 of this document.
c. If and how the project will engage external business, government, or non-profit organizations to expose students to potential employers. 
3. Develop the budget and justification. Costs should be realistic and include calculations. Avoid cents; round up as needed. See sample Budget and Justification on the following pages, and feel free to develop your own format. The justification should answer these questions:

· Exactly what will be purchased with the requested dollars?

· How did the applicant arrive at the requested amounts?

· All faculty stipend requests must be well justified. For each faculty receiving a stipend, what will their role be on the project? What will be each person’s specific contributions to the project and to the required deliverables? (This is critical information because we will need to justify each stipend to the State Department of Education for pre-approval in July).
· Total requested amount? Source of any matching funds not covered by EPIC?
Eligible budget items include, but are not limited to:

a. Domestic travel to and from libraries, collecting sites, studios, or laboratories. 
b. ONLY Faculty applicants are eligible for stipends to a max of $1,000 per faculty, up to four faculty per project. Faculty may participate in only one Investment Project for the 2022-23 year. Stipends must be requested in the budget at the time of application; we will not be able to add them to a project after awards are made.
c. Any materials and supplies used for the project, including one-time purchase software. Subscription software is eligible, provided the subscription runs only within the fiscal year of July 1 – June 30.
d. Equipment used for the project. Note: These items belong to and must stay at JU when the project ends. Equipment is classified as property that costs more than $1,000 per item and has a life expectancy of at least one year. Please remember to include shipping costs.
e. Cost of keynote speakers, special guests, trainers.
f. Miscellaneous items such as survey costs, poster printing, publishing fees, etc.
EPIC Investment funding may not be used for any costs associated with student payments/stipends, food, entertainment, construction/renovations, furniture/carpet, gifts/awards, or advertising. 
	SAMPLE Budget with Justification 

	Category
	Item(s)
	Cost & Justification
	Amount

	Equipment
	Microscopes, Model XG SuperPro
	(3) High power scopes made specifically for analysis of brackish amoebas (include a link to the product, if applicable) @ $2,010 each
Shipping, standard ground
	$6,030
$25

	Supplies or Consumables
	Vials 
	1000 vials x .10 each for sample collection and transport
	$100

	Supplies or Consumables
	Coolers

	(7) Coleman insulated coolers
to store samples @ $30 each
Reusable ice packs (7 x $5.00 ea.)
	$210
$35

	Travel
	R/T to Crescent Beach and Marine Land by car
	.53/mile x 55 miles each way x 2 trips for sample collection
	$117

	Faculty Stipend
	3 faculty representing 3 disciplines
	3 x $1000 each.
Faculty A will be responsible for…

Faculty B will be responsible for….

Faculty C will be responsible for
	$3,000

	Other
	Specialized Software: Sigma Enigma Pro
	One time purchase of $164 w/ Faculty/Educator discount. Software is needed for …
	$164

	Total Request
	$9,681


Resources:
Florida 2030 – Florida Chamber -Workforce Needs Study: https://www.flchamber.com/wp-content/uploads/2021/08/FloridaWorkforceNeedsStudy.pdf
Jacksonville Metro Skills Report - http://www.flchamber.com/wp-content/uploads/2021/07/Jacksonville-Metro-Skills-Report-UPD.pdf
8
EPIC Investments RFP March 30, 2022

