Component 2: Project Objectives, Activities, and Deliverables Chart

Directions: Complete the Table on page 2. Provide at least one objective for each quarter, along with the related activities and deliverables. Objectives may be repeated across quarters when appropriate. Please ensure that your objectives and activities are manageable, yet substantive enough to demonstrate clear progress in each quarterly report.

Helpful Guidance for Component 2
Definitions
· Objectives: Clearly defined, measurable outcomes that describe what you intend to achieve during the quarter. If you can’t measure it, you can’t report it. Strong objectives answer: How much or how many?, By when?, How will success be measured?  Design your objective so that reporting at the end of each quarter is easy and obvious.
· Activities: Specific actions you will take to accomplish the objective. 
· Deliverables: Deliverables provide tangible evidence that activities have been completed and must be submitted with each quarterly report. Please note that reporting requirements have been updated for FY27; be sure to review Appendix A to fully understand what is required of awardees.

Examples of Strong Objectives
✔ Develop and secure approval for one new EPIC-aligned course by Q3, measured by curriculum committee approval
✔ Ensure 80% of students demonstrate proficiency in Python, measured by final assessment scores
✔ Deliver 3 faculty training workshops with at least 20 participants total by Q4, measured by attendance records

	Activities = What You DO

	Deliverables = What You SUBMIT each quarter


	Examples:
· Conduct surveys or assessments 
· Develop curriculum or materials 
· Deliver workshops or training 
· Implement new tools or strategies 
· Collect and analyze data 

	Deliverables are tangible proof that work occurred.
Acceptable Deliverables include:
· Syllabi, lesson plans, lab modules 
· Workshop agendas, materials, attendance lists 
· Survey results + analysis 
· Data dashboards or spreadsheets with a written analysis/summary
· Grant submissions or publications 
· Photos, videos, or student work 
Not Acceptable: Email exchanges, Verbal updates 


Directions: Complete columns B, C, and D for the application. Submit as a Word document.
	A: Quarter
	B: Objective
	C: Activities
	D: Deliverables
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	Q4 (Apr–Jun)
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