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Faculty Mentor Responsibilities for Student Research Involving Animals
When a student plans to conduct research involving animal models, the faculty mentor is expected to be actively involved from the development of the research project through its completion. This includes working with the student to develop and review the research protocol before it is submitted through IRBNet to the Office of Research and Sponsored Programs (ORSP). Neither ORSP nor the IACUC should be the first substantive review of a student's research protocol. Following submission, ORSP conducts an administrative review before the protocol moves forward to the IACUC for formal review. Submissions that are incomplete, unclear, or have not received substantive faculty mentor review may be returned to the student and faculty mentor for revision.

Pre-Submission: Protocol Development
Faculty mentors are expected to:
· Guide the student in developing the research question, study design, and animal research procedures. 
· Help the student identify and address animal welfare considerations associated with the proposed research.
· Make sure the student understands that research activities involving animals must not begin until formal IACUC approval has been received.
· Confirm that the student and other members of the research team have completed required animal care and use training.
· Review the student's complete IACUC submission before signing the packet. This includes the application, required signatures, applicable permits, licenses, and or external approvals, as applicable. The submission should be complete and should clearly and accurately explain what the student plans to do and how animals will be used and cared for. 

Post-Submission: Review Phase
The Office of Research and Sponsored Programs (ORSP) will conduct an administrative review upon receipt of the protocol in IRBNet. Depending on that review, the protocol may be returned for revisions or may move forward to the IACUC for formal review. The faculty mentor should remain involved while the student's protocol is under review.
When feedback is issued to the student, faculty mentors are expected to:
· Assist the student in clearly responding to questions and requested revisions from ORSP or the IACUC.
· Review the student's responses and revised documents before they are resubmitted.
· Make sure all requested changes have been addressed completely and consistently throughout the submission.
· Be available to ORSP or the IACUC if questions arise that require faculty input.
Protocols that do not completely address requested administrative or IACUC revisions may be returned to the student and faculty mentor. 

Post- IACUC Approval: Project Execution
Once formal approval from the IACUC is received, faculty mentors are expected to remain engaged and provide ongoing oversight and guidance while the student conducts the research.
This includes:
· Providing oversight of animal activities and ensuring that those activities are consistent with the approved IACUC protocol.
· Making sure students do not perform procedures on animals for which they have not received appropriate training.
· Assisting the student with required IACUC submissions, including modifications, annual progress reports, or continuing reviews when applicable, and study closure. 
· Reviewing proposed changes with the student and ensuring the student understands that changes requiring IACUC approval may not be implemented before approval is received.
· Helping the student identify, address, and report protocol deviations, unexpected problems, animal welfare concerns, or other issues requiring IACUC attention.
· Communicating with ORSP, the IACUC, veterinary staff, or animal care personnel when questions or concerns arise.

Study Completion
When a study is complete, it must be formally closed with the IACUC through IRBNet using the appropriate study closure submission. Research records and data must be maintained securely in accordance with applicable JU and IACUC record-retention requirements.
If a student graduates, leaves JU, or is otherwise unable to complete required IACUC responsibilities, the faculty mentor should contact ORSP to determine the appropriate next steps.


Ongoing Faculty Oversight
Faculty mentors should maintain an active IRBNet account and remain familiar with JU requirements for research involving animals.
If a faculty mentor will be unavailable for an extended period while animal activities are ongoing, the mentor should work with ORSP to ensure that appropriate faculty oversight remains in place.
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